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FILED FOR RECORD
IN MY OFFICE
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NOV 12 2025

MEETING OF COMMISSIONERS’ COURT
. OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT NOTICEIS HEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS’ COURT OF PANOLA

COUNTY, TEXAS WILL BE HELD ON THE 18™ DAY OF NOVEMBER, 2025, IN THE °

COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE.IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK AM. AT WHICH MEETING THE FOLLOWING

'SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON ‘

.O_P,E!\HNG PRAYER.

OPEN MEETING:

1. CITIZEN COMMENTS: This is for citizens to comment on any subject concernlng'r;f‘,{
~ county business. Members of the Court may.answer direct questions, but any .-~

ac’uon from this item must be scheduled on a future agenda.

2. COMMISSIONERS’ REPORT These are for lnformatlonal purposes only.. Anyv o
~ action that needs to be taken-on the basis of these reports W|ll be placed ona future. -
agenda for action. .

3. | ,COUNTY JUDGE’S REPORT: This.is for lnformatlonal purposes only Any action
that'needs to be taken on the basis of this report will be placed on a future agenda
for action. -

4. CONSENT ITEMS:

PERSONNEL
a. . None.
'ROAD & BRIDGE - |
a. To approve and record a request by Spectrum Gulf Coast, LLC to place a
: ‘ggggrggagnd Conduit 2' HDPE line wnthln the right-of-way of Panola County

b. To approve and recotd a request by Spectrum Gulf Coast, LLC to place a



#

Underground Conduit 1-2' HDPE line within the right-of-way of Panola
County Road #456.

MISCELLANEOUS

a. To record the canvass resuits of the November 4" General Election; and to
certify said results to the Secretary of State’s Office.

b. Toacceptand record a donation from Tractor Supply for $250.00 for Panola
County Sheriff's Department for supplies.

C. To record October 2025 Auditor's Monthly Report for Panola County

Auditor’s Office.

d. To record October 2025 Treasurer s Reports for Panola County Treasurer’s
Office.

e. To record the coverage renewal for commercial property and equipment

coverage from Texas Association of Counties Risk Management Pool
Property beginning January 1, 2026 and ending January 1, 2027 pursuant
to Chapter 791 of the Texas Government Code.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a‘Request for Attendance at a Conference form(s)
for the following Panola; County elected official(s)/employee(s): Panola
County Judge Rodger G. McLane; Panola County Commissioner, Precinct
#1 Billy Alexander; Panola County Commissioner, Precinct #2 David Cole;
Panola County Commissioner, Precinct #3 Craig Lawless; Panola County
Commissioner, Precinct #4 Dale LaGrone; PCSD Deputies Chris Adams (2),
Madison Davis, Casey Jones, and Jeffery McAndrews, Jr.; PCSD Patrol
Deputies John Collier, Hunter Gray, Matthew Leigeber, Drake Murry, Reid
Peace, Justin Williams, and Matthew Williamson; PCSD Sergeant Patrol
Deputies Haley Baker, and Brenton Humphries; PCSD Communication
Deputies Ashley Esquivel, and Christina Lyles; PCSD Chief Deputy David
Gray; PCSD Sheriff Ronald “Cutter” Clinton; PCSD Patrol Sergeants
Stephen Gillie, and Christopher Hansen; PCSD Lieutenants James Ferris,
and Christopher Welk;; PCSD Corporal-K9 Richard Mojica; PCSD
Communication Deputy Marissa Harrison;, PCSD Captain Adam Jones;
PCSD Lieutenant-Jail Administrator Scott Jones; PCSD Sergeant-
Communications Shakami Manning; PCSD Investigators Calahan Malone,
Jesus Martinez, Joshua Nagle and Andrew Nixon; PCSD Transport Deputy
Logan Garrett; PCSD Civil Deputy Hollie Mojica; PCSD Deputy Sheriff
Robert Travis Wilson; PCSD Reserve Deputies Ronnie Endsley, David Fitts,
Chadd Gray, David Jeter David Johnson, Amber King, Ronnie LaGrone,
Brant Shrell, Heather Stuart, and Panola County District Clerk Lindsey Smith.

5. To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

6. To approve payment of current Panola County payroll as prepared and submitted



by the County Treasurer.

7. To open sealed bids for electrical repairs, maintenance and installation work. Bids
may be awarded at a future meeting of the Court. -

8. To cast the County’s votes by Resolutions for candidates for the Panola County
Appraisal District’'s Board of Directors for the 2026-2027 term.

9. Todiscuss and act upon approving 2025 vacation earned by Heather Stuart, Deputy
District Clerk, to be taken in 2026.

10. Todiscuss and act upon approving a Liability Contribution & Coverage Declarations
Proposal from Texas Association of Counties Risk Management Pool for vehicle,
and liability insurance beginning January 1, 2026 and ending January 1, 2027.

11.  Todiscuss and act upon cancelling a Lease Agreement with Scott Anderson for dirt
for Precinct #4; and to authorize County Judge to send a 30 day notice to Scott
Anderson regarding cancellation. :

12.  To discuss and act upon approving a 2025 Budget Amendment No. 15.
ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 12™
DAY OF NOVEMBER, 2025 ATg‘.' [ﬁ O'CLOCK P.M.

\\\munmu,,,/, ~

[ ‘ ‘4;‘_4,_1 f AL
BBIE RAVIS,
By: 4 yAVA'

|, BOBBIE DAVIS, CLERK OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
" ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 12™ DAY OF NOVEMBER, 2025 ATS . [* i O’CLOCK P.M.
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